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GOALS

 Provide “Context” for the Symposium

 High schools are improving (in U.S. and Calif)

 Student empowerment rather than “control”

 PBIS is a core pillar for high school improvement

 Focus on Three Major Themes

 School-wide social culture

 Collection and use of Data

 Multiple-Tiers of Support Intensity



THE PURPOSE OF PBIS

 The fundamental purpose of PBIS is to make 

schools more effective, efficient and equitable

learning environments.

Predictable

Consistent

Positive

Safe



HIGH SCHOOL IMPLEMENTATION OF PBIS

Problem 
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LEADING PBIS IMPLEMENTATION

 Build Team Consensus

 What is our goal?

 How will be measure?

 What process will we use?

 Establishing Student Support

 Recruiting Faculty Support



Student Outcomes
Academic, Social, Attendance, Emotional

Installing Positive Behavioral Interventions and Supports

Data 
(Information and 

procedures for effective 

decision-making)

Step 1: Select effective 

practices that fit the 

needs and culture of the 

context?  (ODR patterns, 

Attendance, Fidelity, School Climate 

Survey)

The most significant behavioral 

challenge is ____________.  It occurs 

most often ___(where/when)____.  

The students most likely engaging in 

this behavior are 

_________________, and they appear 

to do this behavior to get 

_____________.

Step 5: Use both fidelity 

and impact data to improve
(Adjust practices to achieve effect, 

adjust systems to improve 

efficiency and sustainability.

Organizational 

Systems
(Supporting Staff 

Behavior)

Practices

(Changing Student 

Behavior)

Step 2: Combine Prevention 

and Clear Consequences:
Prevent: School culture that is 

predictable, consistent, positive, safe

Consequences: Accountable, 

function-based, fair, instructional

Step 4: Implement 

organizational systems that 

will sustain and scale 

effective practices
(policies, teaming, community of 

practice, data review, continuous 

improvement)

Step 3: Build a Multi-tiered 

Continuum of  Practices:
Identification: Who

Assessment: Tailored Need

Comprehensive Supports: 

Susan Barrett

What

Where

When

Who

Why

How Often

PBIS



SCHOOLS IMPLEMENTING PBIS IN US

AUGUST, 2017
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25,911 Schools Implementing PBIS

-----------------------------------

13,832,582 Students



PBIS Implementation now active in 23 countries outside of U.S.



OUTCOMES OF IMPLEMENTING PBIS

 Reduced problem behavior

(Bradshaw, Mitchell, & Leaf, 2010; Flannery et al., 2014; Horner et al., 2005; Metzler et al., 2001; 
Nelson, 1996; Nelson et al., 2002)

 Increased prosocial behavior

(Metzler, Biglan, Rusby, & Sprague, 2001; Nelson et al., 2002)

 Improved emotional regulation

(Bradshaw et al., 2012)

 Improved academic achievement

(Horner et al., 2009; Lassen, Steele, & Sailor, 2006; Nelson et al., 2002)

 Improved perceptions of school safety

(Horner et al., 2009)

 Improved organizational health/ reduced staff turnover

(Bradshaw et al., 2008)

 Improve teacher perception of academic effectiveness

(Ross, S. W., Endrulat, N. R., & Horner, R. H. , 2012)



What Did We Find?

---------------------------------------

Reductions in suspensions 

for elementary and secondary 

schools implementing SW-PBIS.

• Reductions in truancy 

rates for secondary schools 

implementing SW-PBIS. 

• Improvements in reading 

and math proficiency for 

elementary and secondary 

schools implementing SW-PBIS 



CALIFORNIA:

SCHOOLS IN CA ACTIVELY IMPLEMENTING PBIS

L-CAP

SCTG

Over 2500 schools in 

California are now using 

PBIS… 244 High Schools

MTSS



MEASURING ADOPTION OF PBIS:
TFI SCORES FOR SECONDARY SCHOOLS IN ONE CALIFORNIA DISTRICT



One California High School 2017 …  TFI Scores (implementing PBIS)

Tier I

Tier II

Tier III

It is POSSIBLE to implement PBIS in California High Schools



One California High School 2017 …  TFI Scores (implementing PBIS)



One California High School 2017 …  TFI Scores (implementing PBIS)



TFI ITEM MEANS IN SECONDARY SCHOOLS IN ONE 

CALIFORNIA DISTRICT
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MEAN AND MEDIAN MAJOR ODR PER SCHOOL DAY
HIGH SCHOOLS USING PBIS IN US OVER LAST 13 YEARS
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PBIS IMPROVES EQUITY

http://www.pbis.org/school/equity-pbis.
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Figure 1. Out of School Suspension Risk Indices by school type (2013-2014 school year).

Kent McIntosh, Cody Gion, & Eoin Bastable

University of Oregon

http://www.pbis.org/school/equity-pbis


 1. Engaging Instruction

 2. Use PBIS: A behavioral framework that is preventive, multi-tiered and 
culturally responsive

 3. Collect and use disaggregated discipline data

 4. Develop and use policies with accountability for disciplinary equity 
(explicit bias)

 5. Teach strategies for neutralizing implicit bias in discipline decisions.

A 5-Point Intervention Approach for Enhancing Equity in School Discipline

Kent McIntosh, Erik J. Girvan, Robert H. Horner, Keith Smolkowski, & George Sugai 



TYPE OF PROBLEM BEHAVIOR IN HIGH SCHOOL
SOURCE:  526 HIGH SCHOOLS IN U.S. USING SWIS (2016-17)
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CHALLENGES FOR STUDENTS, STATE, NATION

100,000 High School Students in California 

Dropout Annually… at a cost to the state of 

$380,000-580,000 per student

-------------------------------------------------------------

$37 – 56 Billion per high school cohort.

-- Clive Belfield, 2014



WHAT IS WORKING?

 1. Establish Positive School-wide 

Social Culture

 Prevention

 2. Monitor A, B, Cs/ Use Information

 Attendance

 Behavior

 Classroom Progress

 3. Multi-tiered Support

 Personalized support, intervene early

Russell Rumberger et al. 2017,


